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FROM TWO MARKS
TO A MOVEMENT
A village boy from Gaya transformed a personal setback into Eastern
India's most trusted ecosystem for medical aspirants - a journey now
spanning 29 years and shaping 20,000+ doctors and medicos.

29 YEARS OF TRUST

20,000+ DOCTORS
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THE VISIONARY

BIPIN SINGH
Founder, GOAL Institute
Chairman, GOAL Group

29 YEARS OF PURPOSE

A JOURNEY OF 29 YEARS
EMPOWERING FUTURES. ENRICHING LIVES.

Born and raised in a modest village in Gaya, Bihar, Bipin
Singh grew up with the values of discipline, honesty and hard
work. In 1991, he moved to Patna for higher studies and to
pursue his aspirations. His experiences as a student gradually
shaped a larger purpose - to create an educational system
where talented students could receive the right guidance,
disciplined preparation and personal support to realise their
potential.

On 18 August 1997, with limited resources but a strong
vision, he started GOAL Practice Centre in a single room at
Mahendru, Patna. The philosophy was simple yet powerful:
systematic practice, discipline, personal attention and
continuous improvement. This modest beginning gradually
evolved into GOAL Institute, which established a strong
presence in medical entrance preparation across Bihar and
Jharkhand.

Over the years, GOAL students achieved notable ranks and
selections in AIIMS, AIPMT and other prestigious medical
entrance examinations. Along with academic excellence,
Bipin Singh emphasised mentoring, residential support and a
culture of care - creating an environment in which students
could pursue their goals with confidence and discipline.

A major milestone came in 2017 with the beginning of GOAL
Education Village, developed over 14 acres as a residential
academic ecosystem combining classroom learning,
self-study, mentoring, hostel facilities, library resources and
sports. It represented a significant expansion of his vision -
providing students with an environment where academics,
discipline and personal development could progress together.

Today, after 29 years, the journey that began in a single
room has contributed to the success of more than 20,000
medicos and doctors and has touched the lives of over two
lakh students and guardians. His contribution to education
has also been recognised on numerous platforms and by
prominent leaders and institutions.

Now, as Chairman of GOAL Group, Bipin Singh is taking this
legacy into a broader phase encompassing education,
skilling, digital initiatives, healthcare and infrastructure. The
vision remains rooted in the same purpose with which the
journey began - to identify potential, create opportunities and
contribute meaningfully to society.

“EMPOWERING FUTURES, ENRICHING LIVES.”
A life's work defined by disciplined preparation, personal attention and an enduring belief in every student's

potential.
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ORIGINS

THE DREAM
BEFORE GOAL
Born and raised in a modest village in Gaya, Bihar, Bipin
Singh learned early that character is built before
careers are. Limited resources sharpened his discipline;
community life deepened his empathy; and an instinct
for helping classmates revealed a gift for teaching long
before it became his profession.

1995
He missed a medical seat by
just two marks. What could
have become a lifetime of
regret became a question that
changed thousands of lives:

How many capable students
fall short only because the
right guidance arrives too
late?

THE TURNING POINT

He chose not to walk away from the examination system. He chose to stand
beside the next aspirant - with structure, practice, feedback and belief. His
disappointment found a purpose; that purpose found a name: GOAL.
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THE BEGINNING

ONE ROOM.
ONE CONVICTION.
A MILLION POSSIBILITIES.

18 AUGUST 1997

In a single room at Mahendru, Patna, Bipin
Singh opened GOAL Practice Centre. There was
no grand campus and no corporate machinery -
only a teacher who understood the pain of
falling short and a handful of students who
trusted him.

His method was intensely personal: diagnose
the gap, practise with purpose, correct every
mistake and never let a student feel invisible. In
1998, all 86 students of the first batch earned
admission to medical colleges. The result did
more than establish an institute; it established a
standard.

THE CULTURE HE BUILT

Discipline without fear. Rigour without indifference. High expectations supported by
humane mentoring. As ranks followed - including leading positions in AIPMT, AIIMS and
BHU - students gave GOAL a name no advertisement could manufacture: “The Result
Factory.”
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THE GOAL ADVANTAGE

A SYSTEM THAT
MAKES SUCCESS
REPEATABLE.

Results at GOAL are not left to chance. They are engineered
through a complete learning loop - teach, practise, test, analyse,
correct, recall and improve.

01 EXPERT ACADEMICS

Experienced faculty, concept clarity,
structured classroom delivery and carefully
sequenced study material.

02 RELENTLESS PRACTICE

DPPs, topic-wise drills, question banks, regular
tests, AITS and SPOT tests build exam
temperament.

03 PERSONALISED CORRECTION

Performance analysis, doubt resolution,
weak-topic recovery, recall diaries and
individual counselling.

04 LEARNING CONTINUITY

Backup support and recorded lectures ensure
that no missed concept becomes a permanent
learning gap.

05 MENTORING THAT CARES

GOAL Medico Mentoring connects aspirants
with successful medical students for direction
and motivation.

06 THE 360° ECOSYSTEM

Parent interaction, seminars, wellness,
disciplined hostels, library culture, yoga and
pastoral care.

THE DIFFERENCE: HIGH PERFORMANCE WITH HUMAN ATTENTION
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GOAL EDUCATION VILLAGE

A CAMPUS BUILT
AROUND A STUDENT.

What began in Mahendru became a fully integrated residential academic
ecosystem - bringing learning, self-study, mentoring, wellness and care
together in one secure environment.

A HOME FOR AMBITION

Dedicated academic blocks, air-conditioned library
and resource spaces, separate residential
arrangements, hygienic food, transport, sports,
yoga, medical support, counselling and
round-the-clock academic supervision create the
conditions in which focus can flourish.

ACADEMICS
Classes + supervised self-study

CARE
Hostel support with a parental touch

WELLNESS
Yoga, sport, food and medical
support

MENTORING
Faculty, counsellors and medicos

DISCIPLINE
A purposeful, distraction-controlled
life

COMMUNITY
Boys and girls pursuing one dream
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IMPACT AT SCALE

THE WHITE COAT
REVOLUTION

20,000+
DOCTORS & MEDICOS

Across 29 years, GOAL has built one of the most consequential
pipelines of medical talent from Bihar and Jharkhand. Its alumni study
and serve across premier institutions, while new generations continue
to enter government medical colleges and leading universities.

2,00,000+
STUDENTS & GUARDIANS

HONOURS ACROSS GENERATIONS OF LEADERSHIP

Honoured by Samrat Choudhary Honoured by Nitish Kumar Honoured by Himanta Biswa Sarma

With Hemant Soren Honoured by Jitan Ram Manjhi Honoured by Sushil Kumar Modi

Recognition has come from Chief Ministers, public leaders and leading national platforms. Mr. Singh treats every honour not as a finish
line, but as a reminder that trust must be earned again with every student.
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BEYOND THE BOARDROOM

THE MAN
BEHIND THE MISSION
Bipin Singh leads with intensity, but he is defined
just as much by the simple joys and inner
disciplines that keep him grounded.

THE CAPTAIN’S INSTINCT

Cricket has been part of his character since
school, when he captained his team. The
lessons stayed with him: read the field,
trust people, absorb pressure, set the
standard and play for the collective.

THE JOY OF COOKING

He loves to cook - an expression of patience,
creativity and care. For a leader whose days
revolve around institutions and outcomes,
the kitchen offers something beautifully
immediate: create with attention and share
with warmth.

FAITH, SPIRITUALITY & DAILY YOGA Mr. Bipin Singh is deeply religious and spiritual. A daily practitioner of yoga, he
encourages students to practise yoga and pranayama for physical fitness, mental balance, concentration and inner strength.
Encounters with Yog Guru Swami Ramdev and Sri Sri Ravi Shankar reflect this enduring spiritual anchor.
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THE NEXT HORIZON

A BIGGER CANVAS.
THE SAME CONVICTION.

In 2026, GOAL marks 29 years not by looking back, but by widening its
responsibility. GOAL Group carries a proven culture of trust into education, skills,
media, healthcare, infrastructure and social impact.

ONE GROUP. EIGHT ENGINES OF IMPACT.

GOAL INSTITUTE

Medical & engineering preparation

GOAL SCHOOL

Future-ready K-12 education

GOAL EDUCATION VILLAGE

Integrated residential learning

GOAL SKILLS CENTRE

Opportunity through employability

GOAL DIGITAL BROADCASTING

Knowledge with wider reach

GOAL HEALTHCARE

Care rooted in trust

GOAL INFRA

Purpose-built development

GOAL FOUNDATION

Impact for underserved communities

“Success is not measured only by the institutions we build, but by
the lives we transform.”

- MR. BIPIN SINGH, CHAIRMAN & MANAGING DIRECTOR

29 YEARS  |  20,000+ DOCTORS  |  ONE ENDURING PURPOSE
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